
Alchemist
The key numbers for sale 
purposes are not simply the 
same as those presented in 
your annual Accounts. The 
latter are often more about 
minimising corporation tax than 
maximising profits. Our in-depth 
analysis and sector expertise enables 
us to reveal your true, underlying profit 
and performance to potential buyers. 
It’s not alchemy but it inevitably results 
in a larger ‘pot of gold’ for you at sale.

Sherlock Holmes
Our carefully curated ‘Little 
Black Book’ of travel trade 
and private equity contacts is 
invaluable when it comes to 
detecting the best buyers for 
your business. Combined with 
extensive research, our highly 

targeted, discreet approach 
is anything but elementary 

and extends worldwide, 
as necessary. 

Story Teller
Selling a travel business is not just about your 
numbers, but also your story. It’s what your 
Accounts leave out that can really drive value 
e.g. your customers, your products, your people, 
your market positioning, routes to market, IT and 
more. Your achievements, but also your potential 
must all be described. Our travel industry 
expertise is key when it 
comes to presenting 
your business in its 
best possible light.

(UN) Diplomat
Deal negotiation requires diplomacy but is 
best from a position of strength. So we always 
seek to create competitive tension between 
potential buyers to ensure the best possible 
price and terms for our Sellers. Ultimately, a 
‘win, win’ deal is needed for both parties to 
ensure successful deal completion. 

Matchmaker
Chemistry is key for any successful deal, 
especially if Buyer and Seller need to work 
together for a handover period or longer. 
What looks like a perfect business match on 
paper, may fail from the personality 
perspective. That’s why we ensure you 
have a choice of suitors.
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Agony 
Aunt/Uncle
‘My business is my baby’ 
is a statement we 
frequently hear. Selling 
your business can be an 
emotional rollercoaster, 
as well as mentally 
arduous. A Sale Process 
is more of a hurdle race 
than a sprint. It doesn’t 
matter how many 
hurdles you’ve overcome 
if you don’t persist to the 
Finish Line. We coach, 
mentor and support 
you all the way to 
deal completion.

Troubleshooter
Deals can stall. If tough talking 
is needed with the Buyer, the 
lawyers, accountants, 
regulatory bodies or even with 
you, the Seller, we step in to 
protect your interests and keep 
your deal on track.
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What’s YOUR
story?

The 7 Hats of Summit Advisory
A light-hearted look at the 7 Hats we wear when it comes to 
selling your travel business.


